
CITY OF LAREDO, TEXAS
CITY ANNUITY

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE -                      -                    -                    -                     -                     -                    

REVENUES
General Fund 220,786          239,461          294,233          294,233          290,704          255,330          
General Fund-Fire Contrib. 34,965            70,370            78,972            78,972            78,280            76,560            
Community Development 7,873              8,349              10,253            10,253            10,253            8,937              
Health Fund 11,191            13,932            17,021            17,021            17,021            15,319            
Airport 5,502              8,969              9,301              9,301              9,301              8,665              
Bridge System 11,438            14,344            19,539            19,539            23,760            16,757            
Housing Corporation 822                 1,946              2,362              2,362              2,362              2,132              
Waterworks 13,452            16,019            20,720            20,720            20,720            18,855            
Sewer 1,892              2,887              3,514              3,514              3,514              3,162              
Fleet Management 780                 2,018              2,477              2,477              2,477              2,230              

TOTAL REVENUES 308,701          378,295        458,392        458,392        458,392          407,947        

TOTAL AVAILABLE 308,701          378,295        458,392        458,392        458,392          407,947        

EXPENDITURES
Transamerica Retirees 55,626            63,280            56,188            56,188            62,967            47,691            
General America Retirees 16,960            13,951            22,821            22,821            17,821            18,345            
Other Retirees:
   Fire 119,168          147,950          184,847          184,847          184,847          166,963          
   TMRS & Polic 63,997            84,650            109,349          109,349          103,349          98,891            
   Airport 5,502              8,969              9,301              9,301              9,301              8,665              
   Bridge 11,438            14,344            19,539            19,539            23,760            16,757            
   Waterworks 13,452            16,019            20,720            20,720            20,720            18,855            
   Sewer 1,892              2,887              3,514              3,514              3,514              3,162              
   Health Dept. 11,191            13,932            17,021            17,021            17,021            15,319            
   C.D. 7,873              8,349              10,253            10,253            10,253            8,937              
   Housing Corp. 822                 1,946              2,362              2,362              2,362              2,132              
   Fleet Mgmt. 780                 2,018              2,477              2,477              2,477              2,230              

TOTAL EXPENDITURES 308,701          378,295        458,392        458,392        458,392          407,947        

CLOSING BALANCE -                      -                    -                    -                     -                     -                    
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